Clear Brook Aquatics Booster Club Meeting Minutes
August 16, 2005

Meeting Called to order Lee Fabling called the meeting to order at 6:00 p.m.

Treasure’s Report

Battlefield

Fundraiser

Concession Stand
Lottery

Banquets

Next Meeting

She also introduced the new officers for 2005-2006
Lee Fabling — President

Daniele Peterson — Vice President

Lisa Ruchte — Treasurer

Ileana Sepulveda — Secretary

The current balance is $7,799.99. Coaches shirts were just ordered and should
in next week.

Discussion
Thursday 8/18 to Saturday 8/20. Two pools — Brook and Creek. Brook will
have hospitality and concession. Volunteers are needed for hospitality,

concession, tickets. Donations are also needed for hospitality and concessions.
We also need donations of ice and candy.

Becky Au will handle getting T-shirts for Battlefield.  She will ordered 75 T-
shirts. T-shirts will be $12.00 each.

Lisa Ruchte ordered army plaques for trophies for 1%, 2" and 3™ place for boys
and girls.

Action

A sign-in sheet was distributed for volunteers to sign for concession, hospitality,
tickets and food donation. Ruth Hafele will be the lead contact for concessions
and will be calling the volunteers for a reminder. Gretchen Sheehan will be the
lead contact for hospitality and will be calling the volunteers for a reminder.
Ileana Sepulveda will call the volunteers that signed to help at the door. Becky
Au will send an e-mail with the design of the T-shirts. The website will be
updated with requests for volunteers to help at Battlefield and for food
donations. An e-mail reminding everyone will also be sent.

Discussion
We can have two fundraisers per year. One in the fall during water polo season
and one in the spring during swimming season.

Action
Ideas are needed for possible fundraisers.

Discussion

The booster club will be working at the concession stand during the football
game of September 16. We will need many volunteers to work that night.
However, there is a conflict with that date since it is the same weekend as a
major water polo tournament.

Action
Lee Fabling is going to try switching dates with another booster club. (Lee just
notified me that we were able to switch to October 28.).

Discussion

We have a Water Polo banquet in the fall and a swimming banquet in the spring.
The last two years the banquets have been at Joe’s in Alvin. The water polo
banquet needs to be booked by the end of September.

Action
Ideas of possible places to have the banquet are needed. Please bring your ideas
and information about possible places to the next booster club meeting.

The next meeting will be September 6 at 7:00 p.m. after the boy’s varsity game.



