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Lee Fabling called the meeting to order at 6:30 p.m.

Last month we had $8,001. Our current balance is $8,865. This includes money
collected for the rental of the backpacks. We will be collecting the backpacks of
the graduating seniors and refunding the down payment after examining the back
packs. Athletes returning next year to the team that are renting backpacks can
continue to keep them for next year. The coaches will examine the backpacks
before school is over.

Discussion and Action

We will continue to have the same warm-ups as this year. We are looking for
other options for the t-shirts design. We are considering either having a t-shirt
for water polo and one for swimming. Another option will be to have a design
that says “Water Polo, Swimming, and Diving”. No decision was made
regarding the t-shirts.

Next year seniors will be deciding the print for the water polo and swim suits.
Ileana will be getting catalogs from the different vendors.

Discussion and Action

e The meal option for Joe’s will be beef tenderloin. The cost will be $18 per
person. For the ones that don’t eat beef, a chicken or pasta option will be
available.

e Raynel will put together the slide show. She will need pictures from the

swim season and also baby pictures from the seniors. She prefers the

pictures in a disk.

Kerri Guina will be in charged of ordering the cake for the banquet.

Tori Scott will be doing the program.

Tori Scott, and Tadlock will be collecting candy for the banquet.

Becky Au will be helping with the decorations for each table. She is going to

provide fish bowls and decorate them with a candle and confetti.

o Coaches gifts - $150 gift card to each coach.

Discussion and Action

e Becky Au talked about what is involved working at the concession stand at
the Reliant Stadium. Options are selling food or selling merchandise. The
company will provide training. The training is 3 hours long. Becky will find
out if the company could train in the Clear Lake area possibly on a Saturday.

e Options for corporate sponsor donations were discussed. Gold level could be
$500, Silver could be $250, Bronze could be $100.
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By-Laws Discussion and Action
e The By-laws were reviewed and Lisa will be adding that an officer will need
to have a child participating in swimming, water polo or diving during that
school year in order to be an officer. She will also be changing the date for
the school calendar year.

Other Business Discussion and Action
e Raynel Freeman presented the options and prices for the team banner. She
will finalize the details with the company.
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